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Date: 28 October 2017  
To:  Conference Participants  
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RE:  Service Materials Items for Review 
 
 

 
Dear Conference participants, 
 
Following this cover memo are two pieces of service material for a 90-day delegate 

review. This cover memo will give some background on the origin of the pieces and their 

approval process.  

Please send any input you have about the pieces to worldboard@na.org by 1 February 

2018.  

Service Material Project 

At WSC 2016, participants passed a project to develop service materials. Guided by the 

results of a Fellowship survey, they selected two focuses for the project: Conventions 

and Events and Local Service Toolbox.  

The “Program” draft enclosed is the first piece of the Conventions and Events toolbox. 

After gathering input and hosting a web meeting for interested members, a draft was 

put together and posted for a 90 day review period. This draft incorporates the input we 

received during that period.  

We also have collected and posted a number of templates, forms, and support materials 

to accompany the program draft. You can find a link to those materials at 

www.na.org/conventions.   

With the input received we created a final draft. In addition to the input, we have 

collected sixteen templates, forms, and other support materials intended to be addenda 

to the piece.   
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The “CBDM Basics” draft enclosed is the first piece of the Local Service Toolbox. The 

draft was originally put together for the Service System field test. A web meeting of 

interested members helped guide the revision, and as with the Program draft, a review 

draft of CBDM Basics was posted for 90 days and we also held two more web meetings 

to gather input. This draft incorporates those ideas.  

Approval Process 

The approval process for the tools that come out of the Service Materials Project has 

not been determined. The project plan says that the existing policies and practices for 

review and input and approval of service material would not change. We currently have 

some service material that is Board-approved (PR, Planning, and H&I Basics, for 

instance) and some that is Conference-approved (the PR Handbook and Treasurers’ 

Workbook, for instance). Board approval has the advantage of allowing drafts to be 

approved, revised, and updated more quickly. Sending pieces out for 90-day delegate 

review allows the delegates oversight of the process. However, there may be some who 

would prefer to see the approval drafts all included in the Conference Approval Track 

material for Conference approval. Ultimately the decision should be the Conference’s. 

These pieces will be considered approval drafts until the Conference can have a 

conversation about the approval process. 

After the 90-day delegate review, the input will be factored into the drafts, and the 

revised pieces will be posted on www.na.org as approval drafts. These pieces will be 

considered approval drafts until the Conference can have a conversation about the 

approval process. 
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